Academic Programs and New Initiatives Task Force
Saturday, January 10, 2009
9 a.m. - Noon
Gustavus Jackson Campus Center, St. Peter Banquet Room

Meeting #2 Agenda

Obijective Meeting #2

¢ Receive detailed information on two identified topic areas (Investing in faculty and
Academic Excellence)

o Create additional discussion framework of topics to use to develop recommendations
e ldentify resources (reading/speakers) for next meeting

Welcome and Introductions

Review of Task Force charge, timeline, and meeting objective
Panel Presentations and Discussion

e Investing in faculty

e Investing in academic excellence

Panel Presentation Summary and Topics Discussion Framework

Round Table Discussion of Topics and Sub-topics

Next Steps



