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Facilities and Finances Task Force 

 
Thursday, April 23, 2009 

9 AM – 1 PM 
Gustavus Adolphus College 

Board Room 
 

Meeting #4 WEB Summary 
 

9:05 AM  Welcome 

Chair Tracy Bahl thanked everyone for coming to the fourth and final 
Facilities and Finance Task Force meeting.   

9:15 AM Review of Input from Other Task Forces; National Summit Meetings, 
Student Organizations 

9:30 AM  Review Recommendations 

The group reviewed all the recommendations for edits, changes, 
corrections, and additions.   

 
11:05 AM Final Edit of Recommendations in Working Teams 

The Task Force divided into three groups: Resources, Revenue, and 
Physical Plant to make revisions to the recommendations. 
 

11:55 AM Two Big Ideas/Themes 
Tracy handed out “ballots” for all participants to select their top two big 
ideas/themes they would hope to see happen. 
 

12:05 PM  Lunch 
Presentation by the Gustavus Forensics Team  

 
12:30 PM Thank you and Next Steps 

Tracy thanked the group for being involved in this process and the 
contribution made to the college. 

Following the meeting revisions of recommendations will happen and 
Task Force members will receive updates via email to review. 

In May all recommendations will be posted on a secured website for 
students, faculty, staff, alumni, and Commission participants to review. 

In June and July, the recommendations from all eight Task Forces will be 
re-grouped to illuminate duplicates. 
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August, the Board of Trustees meets to prioritize recommendations for 
action and funding. 

Friday, October 9, 2009 
Commission Gustavus 150 Day of Appreciation 
10:30 a.m. – 3 p.m. ‘Living with Purpose’ seminar by Richard Leider ‘66 
Evening Commission Gustavus 150 Celebration Dinner 

 

1 PM - Adjourn 


