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Meeting #1 Web Summary 
 

Welcome and Introduction 
Chair, Paul Koch, welcomed the group and led introductions. 
 
Overview of Commission Gustavus 150, Timeline, Charge to Task Force 
An overview of Commission Gustavus 150 and specifics about the charge to the Task Force, 
process, timeline, and group rules were discussed. 
 
Group Discussion 
Group started the process of generating ideas around the topics of strengths, weakness, and 
opportunities relating to Gustavus students, engaging alumni, supporting employees, and 
building the endowment based on the charge to the Stewardship Task Force. 


