STEWARDSHIP TASK FORCE
Saturday February 28, 2009

9 AM - 1PM
Gustavus Adolphus College
Presidents Dining Room
Campus Center

MEETING #3 WEB AGENDA

Welcome
Group Introductions
Review Meeting Objectives and Timeline

Research and Background Information Presentation
For 5.4 Strategic Initiative: Build the College’s endowment and other key financial resources

5.4 Strategic Initiative Topic Discussion
1. What are Gustavus’ aspirations? If Gustavus was a leader in 2020 what would it look
like?
2. What are Gustavus’ current strengths to build upon?
3. What are Gustavus’ transformational opportunities?

Review of 5.4 Ideas

Review of Alumni Engagement ideas
Overview of process for recommendation drafting

Wrap-up/Next Steps

NEXT MEETING:
Wednesday, March 18, 2009 9 a.m. — 1 p.m.
Westin Edina Galleria
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