STEWARDSHIP TASK FORCE
Wednesday, March 18, 2009
9 AM - 1PM

Westin Edina Galleria

MEETING #4 WEB AGENDA

Welcome
Group Introductions
Review Meeting Objectives and Timeline

Research and Background Information Presentation
For 5.1 Strategic Initiative: Support and nurture vocational discernment of all who work at
Gustavus.

Discuss orientation, training, professional development for staff and administrators as informed
by information from the Center for VVocational Reflection and Human Resources
1. What are Gustavus’ aspirations? If Gustavus was a leader in 2020 what would it look
like?
2. What are Gustavus’ current strengths to build upon?
3. What are Gustavus’ transformational opportunities?

Recommendation Drafting
¢ Alumni Engagement
e Endowment
e Employee Orientation/Training/Vocation

Working Lunch
Large group sharing of recommendations

Wrap-up/Next Steps

NEXT MEETING:
SATURDAY, APRIL 18
9AM-1PM
GUSTAVUS ADOLPHUS COLLEGE
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