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“As a management consultant to churches, the most common problem I see among clergy
is overwork or compulsive work. Overworked pastors are trymg to do the best they know
how, and the best they know is to never let up.” -Speed B. Leas

~ The Parable of the Talents: Using the gifts given you to-accomplish things for God.
' : ‘ -Luke 19:11 (NRSV)

“M&r ministry is hmdered by my bcmg pulled in so many directions. I feel I am not -
grounded anymore.” - -Pastor, St. Pcter, MN

National tragedies like Septt_efnber lith have a way- of disOriepting culture in a
fear-provoking way. The brash and cmoltiorial wrecking ball of violence raised questioné _
about “Ameﬁca.” It awakehed pééple from ;;n all-too~inn6cént slumber and ﬁade_ _tﬁem
take notice of America’s role in the world éomﬁnity;

How did Ameﬁca immediately respond to the attacks‘? ‘Septel‘nber 11 will be
brandcd into tht_a minds of people in the U.S. the way the death of JFK was for ano(her'
genel;ation. College campuses had to pause and come té grips with what had happened.
Within the Gustavus Adolphﬁs College community, a spécia.l chapel service was held

. where reflection could take place. The Chapel wascompletély full for thét service.

Peop:le of all .faithsm—-ﬁut important fdr this conversation—Christians found their
" way into churches everywhere in séarcﬁ of some piece of meaning, some truth to cling to. |
- People sought out théir church leaders to provide comfort and some sénsé of what had
héppened and what was going to ensue, People sought out their clergy to proi;ide
' _emotional’suplﬁort and counseling so they could cope and understand.
Were pastors ready? .No. No one can be ready for an unexpected national

' tragedy. One result was a network of over 300 pastors who formed the Ground Zero -

! Speed B. Leas, Time Management: Working Guide for Church Leaders (Nashville: Abingdon, 1978) 21.



Clergy Task Force to begin to address such issues.> Even though no pastor could have
been ready, people continually tum to pastors in the time of tragedy. Being designated as
clergy, or on a more personal level, answering God’s call to service, carries a specific
responsibility. People often take advantage of the fact that clergy are waiting within or
just outside the walls of the church, ready to help and respond with a méssage of hope.

~ Christians continually attach expectations to clérgy. ‘These expectations, tﬁough,
have become a burden to most clergy as they struggle under the weight of society’é'
changing viewpoints and tolerance for outward expréssions éf faith, violence in multi-

media, and the like. Words such as “post-modern,” and cvén “post-Christian,” are

~ entering everyday philosophical and ethical thought. Through the maelstrom of rhetoric

and cultural shifts, the pastor’s responsibility is to hold_up the Gpspcl to people—for the
Gospel is still a message of hope.

Ironically, this paper is titled “A Revision of Pastoral Ca:re.” What is the church’s
rcspo_ns'ibility when pastors are becoming burnt-out shells of their former selves, |
ho_Ilowed out by the increasing expectations and demands put on them _by their jobs? Itis
not so easy to dismiss clergy stress as “everyday” or “typical with every job,” for th;a
demands of the job go beyond w-orking for a typical bess. The job bﬂngs together faith
and pérsonal relationships, joy and sorrow, and the everyday mortar with which each
person is constructed. The church, though, is not the only place to question oi' point
fingers. It cannot be left only for the church to handle. This iséue falls into the laps of
every congregant who desires a passionate leader, shepherd, and listener. Leaders who
have passion and vision shape the futﬁre of Christian congreéations. Theée péoble do not

appear out of thin air.

? Speaker Rick Del Rio, NYPD Chaplain, 10 April 2002.



_This péper will examine clergy stress as it appears in the lives-of everyday pastors
today. Ffo:ﬁ personal interviews, I will identify some of tﬁe major factors that are
éausing clergy stress and inhibiting ministry on a day-to-day basis. These factors arer
Vmanifesting themselves in new ways for each new generation of pastors. 2 Corinthians
11 will be examined to shsw thatlstress is not a new issue facing clergy, but has roots in
Paul’s own struggle with the Corinthian congregation. Paul’s troubled response to stress '
is poig,nant in 2 Cor 11, and thus relevant to a pastor’s struggle. _Differen%t means of
answering some of the difficult questions will be offered in an attesnpt to understand what
the issues ate and how best to respond. I will offer some models for proactive
approaches by congregants, their shurches, and finally paStors themselves.
| The bibliography for fhis paper contains a wide array of sourcss and articles
dealing with pastoral care for pastors and with clergy sclf-c_are;, Pbpular journals contain |
conssant conversation among clergy. One can see from magazines such as Leadership,
an offshoot of Christianity Today, that writers and editors consider clergy stress an
important and provocative issue. These popular nsagazines.should not and do not form
the basis for research but help frmﬁe the conversation and identify .language that is
~ currently spoken in clergy circles..

“Clergy seif-care,” an approach for holistic health, is now coming to the forefront.
of discussions. Why? The issue has been there for some 'time, but finally, it is being
- more wid_sly addressed. Clergy stress, due to unrealistic responsibilities, profoundly .
deteriorates and inhibitsproduc.ti\'/e ,ministrj. Clergy care starts with proactive solutions
'7 and forums for conversation initiated by the church aﬁd coﬁgregants to énsure I_:hat future

~ leaders are empo‘Wered to find a grounded and healthy lifestyle.



What’s Really Going On?

The constant resurfacing of clergy stress in society raises the questions: why and
what is being done? Because clergy stress in itself may seem innocuous, its current place
(on the periphery) as an issue facing churches should be a cause for concern. As early as
1971 (Mills-Koval), psychologists were studying the issue of clergy stress where clergy*
felt emotions “often severe in nature™:

Frustration, anguish, depression, and doubts about one’s competence...Stress was

experienced across the entire lifespan...The most commonly reported source of

stress, as might be predicted, was one’s relationship to the congregaﬂon
particularly in the realm of personal and ideological conflicts.’
Physical signs are manifesting within the lives of pastors, and still the issue is deferred
- and soon forgotten. There now needs to be a much more aggressive approach to increase
awarencss and provide ideas for aiding the persistent issue of ignored clergy stress.
Stress can be defined as “harmful physical and emotional respbnscs that occur when the
requirements of the job do not match the capabilities, resources and needs of the
worker.”

" One understandable question is, “So wha.t,?,” Every Christian or non-Christian
alike would be concerned and empathetic with the undue amount of stress clergy struggle
with on a daily basis, yet; “thgt sounds just like my lifé.” Everyone deals with
considerable amounts of stress and _difficulty iﬁ life: what sets clergy stress apart from

other types of stress? Cameron Lee’s study of the interpretdtions of the Ministry

Demands Inventory (MDI)’ reveals the dynarrﬁcs of clergy stress:

* Cameron Lee, “Specifying intrusive demands and their outcomes in congregational ministry: A reporton
the ministry demands inventory,” Journal for the Scientific Study of Religion 38 (1999): 4, 477.

* National Institute for Occupational Safety and Health, Stress at Work
<httn fiwww.cde. goviniosh/atwork.himl> (01 Aprii 2002).

3 See Lee’s discussion of what the MDI is and interpretation styles in his methods section.




As with other careers, the effects of work-related stress for ministers is not
confined to the domain of the workplace, but has a global impact that may extend
to other relational areas. What makes this of particular importance to clergy is
that the typical social environment of the ministry is already characterized by a
vagueness of boundaries between work and family life.?
There oftén are no clear boundaries where a clergyperson’s work starts and ends. This
ambiguity makes for continual struggle. Pastors are caregivers. They constantly offer
energy to their éongregation out of the inner fire and passion for God and people:
We [clergy] interact with people when they have physical, emotional, and
intellectual concerns as well. When people are sick, we visit them in the hospital
or at home and we are expected to pray for them. When people have emotional
problems, we make ourselves available for pastoral counseling. When people-
don’t understand their life situation, we help them think things through
intellectually so they can function better. Clergy are still at the top of the list of
those individuals turn to when they have a problem
Clergy experience stress in dealing with people in so many different realms., When
people seek pastoral counseling, it is not usually—though they may claim it—about one-
Single‘issue but a complex mix of many different struggles with which pastors need to be
able to empathize.
~ The Evangelical Church in America (EL.CA), while providing some solid
foundations for candidates to-build from as a person in seminary, is finally taking larger

~ strides in addressing this issue. Roy Oswald of the Alban Institute has given lectureé,' _

“done studies,-and counseled Lutheran pastors who are struggling and written the book,

Clergy Self-Care, as a resource. More energy needs to be directed at understanding and
7 providing‘practical'applications for the issue. In the ELCA and across denominations,
the lack of denominational support is cauéin.g seminaries to struggle to find students

eager to attend. Why are so few people now going into senﬁnary? Younger members of

8 Cameron Lee, “Intrusive demands,” 488.

" Roy M. Oswald, Clergy Self Care: Fmdmg a balance for Effective Mlmsn'x (Nashville: Abmgdon 1980)
0.



congregations are seeing the current model of ministry and can be more apt to choose
secular jobs than deal with the stress that afflicts clergypersons. Are seminaries
preparing students. for practical applicatigm, or is it a “sink or swim™ mentality? From the
way current clergy are coping, it appears to be the latter.

Problems call for a change. The change does not necessarily have td be radical,
but it is change nonetheless. Roy Oswald, who is at the forefront of u'nderstandjng what
is happening with clergy, has offered these startling numbers:

Approximately twenty percent of the [ELCA] clergy I have worked with in

seminars score extremely high on the Clergy Burnout Inventory (see chapter §).

Among clergy in long pastorates (10 years or more) the number jumps to fifty

percent. The number is lower for younger clergy who generally score higher on -

stress scales... The tragedy is that our best clergy——the hard-working, dedicated
- folk who have given too much of themselves for too long without replemshmg the
cup—are burning out.?
This issue is having an impact on ELCA pastors across the country, why then is there not
more specific programming for pastors? Why do so many pastbrs go through burnout

and struggle with depression? What is happening to cause this issue? The supposed role

models are struggling themselves. Answers are needed now.

-~ Not Just Facts and Figures: Pérsonal Interviews and Narratives for Identification of
Current Clergypersons” Specific Stress Points
To get at the heart of the issue of clergy stress, I felt it was neéessary fo condu-ct
interviews of three currently active, ordained ELCA 'clergy.9 The issue initially appears
‘t_o lie at two specific levels: clergy and congregation, and there it must be identified,

discussed and understood. With the sensitive nature of this issue, delviﬁg into clergy’s

8 Oswald, Clergy Self-Care, 3-4.

® I received from Gustavus Adolphus College’s Institutional Review Board’s (IRB) approval on 22 March
2002, IRB #113697.
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lives, it is important to listen to pastors. What are their concerns, hopes and feafs of
-being in such 5 position as ministry? Often in personal, one-on-one interviews so much
more is being said than just the words. Non-verbal communication may reveal addiﬁonal
insights about the person and their passion for service to God and others.

Each pastor must be seen épart from their primary role as” pastor’" and accepted
as a human being.. Pastors 'Charles.Christensen, Alan Bray, .and Rachel Larson are
| ferveﬁt in their roles as pastors. They love God, the Church, and people so much they
. decided to give of their livéé in service. 'Thjs.is not being said to rﬁake a pastor sound
noble, but to show the depth of concern and compassion they bring to a job. They bring
intellect and years of study. Chaplain Rachel felt her call to ministry ovér the courée ‘of
ﬁiany years in college. Dubbing herself more fﬁndameﬁtalist in her béliefs (a “fundy’;) in
‘High School, early collegiate biblical Studies got her thinking ;about ministr.y. Because -
she graduated in 1980, she did not receive as much support, as women were not ordained
until 1970. Yet, she did not let that stop her from pursuing ordination. She has been a
nurse and a chaplain in a hospital, so compassion fdf others is an important part of who
she is. | .

Pastbr Alan Bray said he felt his call earlier in eighth and ninth grade. He grew
up with some strong pastors as role models, yet he went on to teach English for seven
ye;m. He had a variety of expe:rienccs, from living in Hong Kong to working with '
~ inmates-in the South Dakota prison sysfem. He had always enjoyed working with the
| church and realized he vlvanted to take a more active role than committees and chﬁrch
~ councils. Pastor Charles Christensen, or Pastor C, lqﬁew early from_involv_ement in high

school that he was being led toward ministry. When war for the United States came and
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so did the draft, Pastor C was very much against it and decided seminary would thus be
his best option. He entered seminary in the middle of the third quarter. He feels a deep
love for God and the church, and said it was important to *“check our calls,” being in

constant conversation with God’s desire for people.

Methodology for Interyiéws

Each pastor (Bray, Christensen, and Larson) selected for these interviews has an
impoﬁant role in the local community. Minnesota, originally settled by Scandinavian and
German pionéErs, has a high percentage of its population claiming to be Lutheran. St.
Peter, a town of about 10,000 people, has two separate ELCA—affiliated churéhes and an
- ELCA college; it is therefore important to look within the ELCA tradition. All three
‘pastors interviewed are relatively new (two years or less) within the community, but are
not new to ordained ministry. Each brings a variety of -expériendes; to their work.

‘The infervieﬁs had speciﬁc parameters in.order to keei)' them as much the same as
possible for each interviéwée. The interviews were generally one hour in length, and
followed the same basic format of prepared questions. Numerous follow-up éﬁestions
were asked as a way to get the interviewee to exinand on their thoﬁghts'. The pastors were
not forced to answer any question they felt might Violaté pastoral confidentiality but were
asked to be honést in the coﬁments and answefs. Building initial rapport and connection,
‘a-nd establish a comfortable setting for theni to talk (i.e. office, favorite chair, cup of |
coffee) was important. Even though only three pastérs Weré-in‘terv-iewed, indi\}idual and

collective voices came through in surprising ways, as is revealed later.
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The Interview Questions

The design of each question let the pastor reflect and explore ideas about clergy'

stress. They open dialogue on a wide range of smaller issues by attempting to affirm the

pastor, and provide a place for them to express their current attitudes and feelings. I will

list the questions' and rationale behind them.

Background Questions: These questiohs help gain a framework for where the pastor is |

physieally and emotionally in life and ministry. They help see who the whole person is,

taking into consideration the other responsibilities each has outside the parish.

How many years have you been in ordained ministry? How long have you been at '
this church? Are you the only full—tlme/part-tlme clergy person at your church?
Age? _ .

What relationships are present in your life that have the greatest influence on you?
[What other spheres of relationships are you concerned about?]

Did you experience what is understood as a “call” to ordained ministry? What

- was the experience like for you?

- What did you image being an ordained pastor would be llke‘? [Resp0n81b111t1es,
" pressures, rewards...]

Communication Questions: How were a pastor’s expectations communicated to them?

Were expectations clear or not? Where do pastors spend the bulk of their time? How is

their time spent, and where specifically are they encountering these issues?

When you came to interview at the church where you are currently serving, did
the call committee discuss with you what responsibilities they expected of you?
If they did not, did you raise the question with them? If they did, what ,
responsibilities did they propose before you accepted the call they extended?

Did you negotiate with the call committee? Hours? Day[s] off each week, etc.?
What are your responsibilities as a pastor? [Preaching-sermon prep, planning -
worship, leading worship, visitation {hospital, shut in, nursing homes}, teaching

* confirmation students, pastoral counseling, funerals, weddings, baptisms,

marriages, administration]

How many hours a week would you say you put in each major area of

respon31b111ty‘7 What do you spend most of you time doing? Name your t0p four
or five.

13



Clergy Stress: These questions delve right into the heart of the issue. The pastors were

asked to reflect and think about attitudes for themselves and among the peers they

agsociate with closely. Usually numerous follow-up questions encouraged the pastor to

elaborate on their experiences.

Every pastor, at some point, must feel as if much of what happens at the church-
rides on their shoulders. It is a very individualistic attitude ["I can do it all
myself,"] How has that idea translated for you, and how have you dealt with it?
What do you see as some main issues that pastors struggle W1th that cause intense -
frustration/burnout?

What are some ways non/verbally they attempt to communicate this to
appropriate people (their congregations, fellow staff, family, peers, and higher-
ranking clergy)

How, as a pastor, do you see communication being improved?

The Pastor as a Person: These questions are directed at looking the big picture. Who is

the pastor? What makes a pastor unique? What does a pastor think or dream about to

make the church better or live in a Christ—centered way?

What do you wish someone would tell your parlshloners about you as their pastor
(that you do not believe you can tell them!)?

What do you wish someone had told you about, do you wish someone else had

- counseled you, as you were preparing to go into the parish?

As your role as a pastor, you are constantly in a position where you are giving to
other people. What are some ways (non sabbatlcal) you are spiritually fed and
renewed? :

‘How many | sabbaticals have you taken? What did you do? What was the

experience like?

Dream a bit: If more staff members were added to your church, what kinds of
projects would you like to do with your-extra time?

Any closing comments this has raised in your mind?

Each interview ended with an opportunity to ask questions. Iemphasized that this was

not a one-time interview but the beginning of a conversation that would last over the

course of the semester. The meeting ended always with prayer. These interviews led to

some interesting discoveries and trends relating to the nitty-gritty issues that pastors are
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dealing with on daily basis. The pastors did not choose to answer all the questions. As

the interviews revealed, the manifestations of these problems come in some basic forms.

‘The Tssues: What's really going on?

At my denominatioﬁ’s clergy retreat, I sought direction from my experienced

peers but could find no clear sense of pastoral identity among my colleagues.

Most seemed burdened with discouragement. My closest friend desperately

wanted out of the ministry. He wondered how to lose his ‘call.” T found that quite

troubling.10 (A non-ELCA clergy person speaking to the issue of clergy stress.)

~ n this section, .I will lay out, anaiyzé and discuss some issues borne out of the

many conversations I had with éll three pastors. Each panor alluded to many of the .
situations described later, but because of the sensitive nature of the issues I am using few
direct quotes. This is done out of respect for them, their family and their privacy. The
first brcvaleni issue is clergy not being able to find pastoral idehtity due to the morass of
unrcﬂistic expectations. These expectations are thus a large component of clergy stress.
Pastor Christensen notéd thai, “expectations are complicated [in today’s society]. Pastors
have lost [their] base.” Expectations and who applies pressure to whom is difficult to sort
out. While expectations are a large category-/ in referring to responsibility, I will talk
about clergy stress in three major components: initial outside perceptjons, job
descriptions, and the implications on practical life.

When I approached a class this past fall, a senﬁnar on Paul composed: ﬁlosﬂy of
. seniors, I."asked a very open-ende.d question: What qualities or responsibilities shguld a.
pastor have? For the next five minutes, the class brainstormed a chalkboard full of ideas

- and characteristics. It looked a little like this: shepherd, kind, Iisiener, leader; '

** David Fisher, The 21* Century Pastor (Grand Rapids, MI: Zondervan, 1996) 23.
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compassionate, etc, etc. When the dust settled, it \;vas clear that the students ha(_i very
high expectations. The board was‘crammed with words that when combined came very
close to omniscient and ubiquitous. Even the “bare” necessities are quite interesting
because of the high level of expectation. The class’s many ideas and expectations are
st_aggering, but not too far from the rest of society. |

People do and should expect a lot from their pastors. Not merely leaders within
the Christian-relig’iqn, pastors serve in so many other capacities that may be unseen.
They are also voters, grief counselors, and concerned parent§ at PTA meetings. The face
seen on Sunday Iﬁoming leading worship or speaking about God, is also the same person
- one sees ordering at the drive-through at McDonald’s or a getting a speeding ticket. In |
| the movie, “Keeping the Faith,” a briest and a rabbi are good friends and comment
similaﬂy“th'at “Rabbis are supposed to be the people Jews don’t have time to be” and
“Priests are the peép}e Catholics don’t have the discipline to be.” Parishioners wanf them
to be at the Scandinavian Meatball Dinner planning meeting and the hospital bedside. |
quever, the perception is to think these can happen simultaneously.

People seek pastors for guidance. Clergy are God’s ambassadors. They bring a
message of God to people in the-form of the Gdspel. This good news needs to be
p_r_oclaimed every Sunday, and people look to clergy for an encouraging word. When
-something seems skewed, clergy are sought out to be an example or person that éan bring
light to the situation. | |
| Communication about the expectations for pastors begins in the job description.
Each church puté together a desc;iption of what they are Iooking forina pasto'r.'. Because

the needs of every church are so different, each list will be different. All three pastors
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who were interviewed are serving in what the ELCA classifies as a small town, or 10,
000 people or fewer. The job description contains not onlj what is expected of all ELC_A
rostered ministers but usually the church’s own addendum with specifics. A job
dc_:scription could look like Appendix A. As Appendix A shows, the list of expectations
for pastors is quite long and difficult. Each pastor who was interviewed aékﬁowledgéci
that they had a “reasonably clea;r” to “clear” understanding of what the church e}_(plicitly |
expected of them. Each received a job dcscrilption. Yet, Pastor B;ay and Christensen '
made similar comments that reflected their i_deal: “in a traditional understanding, a pastd_r
does what is required.” This is very open ended! One human individual who is capable
of making mistakes and being wrong can not always live up td or display the qualiﬁeé
100kcd for. Yet, Qven.aclmov&ledging that, the aSsumptions go on.! |

. With all job descriptions, people are held accountable to the responsibilities set -
out fér them. There is still a continual idea or- assumption that pastors lead perfect lives,
~ ones that come close to accomplishing some unrcalistic‘ expectations. This is not true,
and the “Fishbow] Syndrome,” as I call it, is where pastors are elevated to a status where |
they are incapable of leading the lives they so desperately want to live, and when they dp
sinor make mistakes, live in depression and guilt. It becomes a mixture of the
expectations they have for themselves while dealing with the congregation’s. There is no
hard and fast line between expectations and where the pastor’s work stoins. Thus, the
7 ambiguity causes problems. While pastors are role models to people of all ages, they also
.deserve and need that same grace that they talk about every Sunday with the Bﬁef ‘Order

- of Confession and Forgiveness. “We have sinned against you in thought, word and deed,

1 See also Wiliiam Willimon’s discussion of “iil-defined congregational expectations” in Clergy and Laity
Burnout. : :
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by what we have done and by what we have left un.done.”12 Corporate confession
includes the pastor.

Beyond thé list of expectations, pastors experience a significant amount of
internal stress that rarely is seen by a committee or congregation. An issue that clergy are
continually facing is that they never have enough time to complets their onrk. No matter
how many hours they put into the office or how many phone calls they taks, they still are
not getting things done. This feeling is difficult because work or the idea of work is
constantly looming over a pastor’s head. Pastor Christensen Vsaid hs was “renegotiating
[his responsibilitics] now” because he felt “overwhelnisd by demands.” “The pace of
ministry is too fast due to lots of programming at church.” Pastors take work home
| (physically and méntally) with them and cannot lsave it in the office. Its internal nature
is engrossing. it is simply not possible to gain rest when issues are always hovering in
the periphery. Like any job, people take it home with them, but the intense nature of
ministry continually pushes peopl_e to desire to improve or change their work _habit to
improve efficiency.

| Due to their unénding workload, many clergy feel they are not bEihg efficient in
ministfy._ The resulting feeling of failure is difficult to balance with life. All three
pastors interviewed felt they did not have time to accomplish the things they really féu
called to, but were bogged down with the smaller details of the parish. Many times the
congregants themselves feel the strain. Their pastor Cbnsfantly on the go has little time
for the people within the church or themselves. Clergy job descriptions, as currently
written, set up a i)astor for failure and frustration. The type of responsibilities, such as

administration of a church, preaching the Gospel most Sundays, helping others get

12 See Lutheran Book of Worship.
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spiritually grounded while doing that themselves is unrealistic to ask of a pastor or
pastors. |

Because of the significant number of expectations, conversation between the |
pastor and the parish can become very one sided. Pastors often have difficulty expressing
emotion to people without ‘coming across as arrogant or whining. “I find itr(.iifﬁcult td be
oiaenly angry. It has its place, but doesn’t need public expression.” Pastor Bray is trymg
to tipfoc between communicating with the congregation and standing for his own ideas
and beliefs, especially when he sees someth_iﬁg wrong,.

By not allowing enough ti_nﬁ for themselves, pastors are bound to reach a dry
point. If a pastor does not spend t_he time to rejuvenat_e him or herself, problems willr _
éﬂse. Congregants can .not expect-to. come to church and be spiritually fed every week,
‘while not giving the pastors the space and time to take care of ‘,t_hemse-lves. The spiritual
well jw:ithin a person can only be full so long.

For clergy, the process of nurturing the well-being of parishioners can be made

more difficult as clergy themselves struggle with issues related to their own well-.

being...Hart (1984) asserted that many clergy fail to understand and/or take care
- of their body. Speaking to the complexity of the problem, Hart further noted that
far too many clergy have dcveloped a lifestyle that is isolated and scdentary

Confhct within the congregation is another large stressor for pastors.'?

Thus, the struggle can go unnoticed even by the pastor. Cpnﬂlct also elevates stress
levels within the parish.

Jock E. Ficken, an ELCA pastor from Illinois, says conflict does five ;ﬁajor things

to pastors: pushes them from sound judgment, affects preaching, makes pastors reluctant _

to lead, affects family, and isolates a pas.tor.14 Conflict can be seen in two principal

3 Priscilla W. Blanton and M. Lane Morris, “Work Related Predicators of Physical Symptomatology and
Emotional Well-Being Among Clergy and Spouses,” Review of Religious Research 40 (1999): 4.
* Jock E. Ficken, “Shielding your heart from strife,” Leadership 19 (Spnng 1993) 29.

19



ways: to promote growth or ‘pruning,” or as something that t€ars a pastor down. There is
always room for a healthy amount pf conflict within any position, but again, it needs to |
be addressed quickly and proactively. People are passionate about what they believe and
who they are in relation to God.

Early in my ministry, conflict caused me to question my dbility to‘lead. In recent

years, it has caused me to question why I should lead. While at times [ am

blindsided by conflict, other times I know the right leadership decision will cause
~ some conflict with some members." '
Pastors, as people who want to help, strive to make people happy and limit coﬁﬂict. ‘
Pastors struggle with keeping everyone happy and pleasing them, yet the first
requirement is “Love the Lord your God” and then “Love your neighbor as youfself.’_’
- Limiting conflict may not be possible, but if people are continually causing pastors to
doubt their leadership skills, something is wrong.

Many pastors struggle with a superhero mentality. Mahy times pastors believe it
is in their power to make changes within the congregation or by sheer will power
continue to pilot it solo. Pastor Christensen had a relevant experience at one of his
former parishes. He had heard that a certain church had a reputation for being difficult to
pastors because of some internal issues, and it could not-keep a pastor very long. A
higher—ranking church official encouraged him to go, and he felt confident that he.could
“make some changes.” A close friend and mentor said it was completely foolish to try to
éhange the congregation, but Pastor Christensen decided to accept the call anyway. After
.a heart-wrenching, exhausting, and deflating four or five years, Pastor Christensen left
that congregation for a new one. Catholic thinker Henri J.M. Nouwen, reflecting on the

current status of clergy, says:

5 1bid , 28.
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-When you look at today’s Church, it is easy to see the prevalence of individualism
among ministers and priests...Stardom and individual heroism, which are obvious
aspects of our competitive society, are not all alien to the Church. There too the
dominant image is that of the self—made man or woman who can do it alone.'®

Pastors must struggle with their own internal issues also. Accepting help can be a
difficult challenge, especially for clergy.

So far, inter-church, inter-psyche clergy issues have been discussed. What
happens when clergy leave the office? When asked a‘_bout the circle of important
relationships in their lives, all clergy cited their immediate families. While not all clergy
are married or have families, it is important'_t_o consider how families fit into a clergy
person’s life. When the pastor is called away from the dinner table consistently by crisis
or church responsibilities, who is the first to feel it? Clergy who have spouses
continually mention the difficulty of maintaining that relationship. A study issued.by the
Religious Research Association in June of 1999 said about clergy spouses:

For [spouses], physical sympthomology was influenced by the stress associated

with inadequate social support and time demands and expectations. ..Our findings

show that time demands and expectations are clearly creating stress for clergy
spouses.”

“When a spouse also struggles, more time needs to be spent working oﬁ the relationship.
This important time is not always spent, resulting in serious marital issues. As much as
pastors strive to be role ﬁuodels, if not enough time is speﬁt working on a relationship
then the chances for divorce are higher.

Children also play a large role in the pastor’s life. The love pérents have for a
child is apparent in the v?ay they fight for thém. Pastors want to go to their children’s

little Jeague game or choir performance or commencement. Pastor Bray has a daughter in

' Henri .M. Nouwen, In the name of Jesus: Reflections on Chrzsnan Leadership (New York: Crossroad,
1989) 38-39.

17 Blanton and Morris, “Work Related Predictors,” 342-3. _
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junior high school who has Downs syndrome. Wifh the special needs she requires, he has
specific responsibilities. He likes to be at the bus stop when she gets home from school;
All three pastors cited their spouses or children immediately when speaking of important
relationships. Every pastor has the desire to be the best parent and see his or her children
succeed in life. The ELCA Board of Pension’s 2002 publication; “I\/Iinisferial Health and
Wellness™ said, “one in three pastors leaving ordained ministry had family difficulties.”™®
Based on separate conversations with them, the pastors I interviewed felt they had missed
some aspect of the childreﬁ’ s growth because of their overwhelming responsibilities. The
continual stress énd time spent at the church can keep 'p-astors away from their children.
Stress in itself is not necessarily a bad thing, as it can push one to excel. Pastors
are real people. Clergy more ofteﬁ now are finding their'breaking points where they -
cannot function under the current demands being made of them. Their stress is not easily . -
definable as it blurs the bdundarics between the home and offiée, and the impersonal and
very personal nature of people’s faith. It is much easier to be able to hold many of these

issues at arm’s length but the clergy of the ELCA are asking, inadvertently through their

problems, for help.

'8 Evangelical Lutheran Church in America (ELCA), “Ministerial Health and Wellness” (Chicago: ELCA,
2002) 19. ' '

22



Paul: A Role Model

Paul is a very important figure within the early chufch. His thoughts, written in
letters to different early ga?herings of believers in cities across the Roman Empire and
.bt_ayond, laid foundations for a new religion, a new form of Messianic Judaism. In |
Anﬁoch, it was first called -Christia_m'ty (Acts). Current research on Paul is dié.covering
néw approaches tq understanding this man and his impact on the contemporary church. |

Paul was, in many ways, the church’s first pastor, leader and theologian. The
weight on him must have been incredible. Because of his implact, Paul many times
achijeves mythic proportions in the minds of Christians. What needs to be seen for our
purposes is that Paul is not only a strong, passionate leader, but also a human being. He
was susceptible to the same sorts of sins as others, needed God’s gracé, and loved the
church. In the next few pages, I will sketch out Paul, reflecting his hﬁman side, and work
exegetically through 2 Cor 11 as representative of his struggles. Paul did not have
senﬁnary training. There was nd homiletics class, or pastoral care strategies and

approaches. He was human, but his faith and action in response to Christ set him apart.

Saul to Paul: Setting His Context

Paul did not start out as a Christian or deny his Jewish identity in his life. Most
people were not born into Christianity but into J udaism, a minority faitﬁ within the larger
Grcco-RQman—sociéty. The conglomerate of faiths made for tension. Little is known
about Paul except for what he writes about in his letters. The fact that he did not start out
_ as a devout féllchr of Christ—the fact that he persecuted Christians-—makcs Paul’s

encounter with Jesus and subsequent rise to apostle status important in shedding light on
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his role as leader and pastor. In a society short on mentors, y(')unger pastors and those
considering ministry.can look to Pgul as a person who wrestled with many issues about-
himself and his idéntity as a leader in the church. Pastors can more easily identify with
Paul because of his passion for the church and his role that becomes so evident in his
writings.

He, in many letters, cited his Jewish roots. Paul repgatedly identifies himself as a
Pharisee. His roots form his identity and may make listeners more open-minded because
of the common background. Thus his argument: “Are they Hebrews? Soam 1. Are they

Israelites? Soam1. Are they descendants of Abraham? So am I” (11:22). The

commentary in the HarperCollins Study Bible (HCSB) points outs that “Hebrew” is an

ethnic designation, while “Israelite” is religions.'”® These references get down to the

practical details of identity.20 Paul actually preferred to be thought of as a Jew. He
continﬁally refers to his own history as a Pharisee. He felt it néces;sary to act “as a Jew to
win the Jews” (1 Cor 9: 20).

Paul very well could be seen as the first “pastor.” Latin for “shepherd,” the roots
of this word reflects wﬁat Paul has been doing in Corinth-and in the many other churches
he has helped to start. Because 6f his status as an apostle (by his own declaration), Paul
feels a distinct calling inr his life to serve Christ in an impassionéd, all-éncompassing way

(2 Cor 1:1). Paul understood his call: telling his dramatic story to others. Because of

19 Hm‘perCollms Study Bible, p. 2178, n. 11 22.

* For example: in a Pauline studies class, when we discussed categories (related to identity) with which we
associate ourselves immediately, Dr. Hawkins was quick to write down both “female” and “White.” Not to
put words in her mouth, but “Christian™ could probably be put up there aiso. This reinforces the fact that

people today as in the 1¥ century have defining charactensucs and groups. While not everyone likes to be
lumped into a given category, it happens. '



~ this call, Paul responds to the opponents in a mixture of frustration and disbelief (2 Cor
10:1 begins total response, 2 Cor 11:1 begins specific response).

Paul was quick to acknowledge his own frailties and failings—perhaps even
arrogant. His human side tended to make him grapple constantly to make himself into a
superman. (Rom 7:19, 24a “For I dQ not do the good I want, but the evil 1 do-not want. is
what Ido...Wretched man that I am!”) Paul should not have a mythical aura around hi;ﬁ.
Hc never found peace about his idcnﬁty and was constantly calling himself into question,

but he never lacked zeal or love for Christ. This was his foundation.

2 Cor 11: Paul’s Struggle with the Corinthian Church

The account of Paul’s opponents in Second Corinthians illumiﬁates the
complexity of pastoral stress. It is important in the Lutheran tradition -to turn to the root
of thé Christian faith, the Bible, as aplace that continually offers insight into the
workings of the early church, understanding what precedents were set and often the
results, good or bad. Paul’s opponents'; as I will argue, can represent the elements of
current pastoral stress, Paul was struggling with many of the same iséues of
misunderstanding of expéctations._

The study of Paul’s opponents in Second Corinthians needs special attention
because of its significance in showing people of fajth‘today some of the various struggles
and issﬁes Paul dealt with in Corinth. Pastors today 'c_an look at Paul and model their
ministry after his—the good and the bad indirectly. It is important to address t-he_'

. misconceptions, and help émeliorate'situations where some of these bad ha_bits may h_ave

been adopted. -
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In his interactions with the church at Corinth (and ultimately the opponents), Paul
is attempting to define himself as the “pastor,” and regain status in the eyes of the |
Corinthians. In chapter ten, Paul is attempting to refute accusations that he is “tearing”
down the congregation (2 Cor 10:8). He desires to be affirming, yet still have an
influence when he feels the congregation needs correction. He répeatedly struggles with
the Corinthians, a city that struggles with its eclectic mix ofVchs and Romans. In
chapter eleven, Paul begins by establishing his own identity in the maelstrom of critics.
David Fisher also points out Paul’s struggle with identity: |

I don’t think it is by accident that most of Paul’s pastoral metaphors are in his

letters to Corinth. He was struggling with his pastoral identity against all sorts of

cultural and ecclesiastical pressures. Paul does not try to hide his humanity but

includes us in his struggle while telling us about his sense of himself as a pastor.?!
Paul firmly believes that the opponents have deceived the church of Corinth. In 2 Cor
11:4 he says: |

For if someone comes and proclaims another Jesus than the one we proclaimed, or

if you receive a different spirit from the one you received, or a different gospel

from the one you accepted, you submit to it readily enough.
He chides the Corinthians for thgir willingness to go along with ideas that have been, in
his opinion, tainted by outsiders—the opponents. He adﬁ‘nits to feeling “a di.vine
jealousy” for the congregation (11:2). In 2 Cor 11:2, he adapts a Jewish metaphor of the
Messiah as a groom and Israel as the bride to give a concrete, tangible example of his
lfeeling of responsibility for the Coﬁnthians. In this particular example, the church in
Corinth is the bride and Christ the bridegroom.” Paul, here, is grappling to comlﬁunicate
with a primarily Jewish audience using Jewish imagefy. He uses the illustration in an

attempt to-show the importance and gravity of the relationship.

! David Fisher, The 21* Century Pastor (Grand Rapids, MI: Zondervan, 1996) 26.
2 Victor Paul Furnish, II Corinthians, vol. 32A, Anchor Bible (New York: Doubleday, 1984), 499.
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The opponents attack Paul based on his appearance and physical traits. Because |
they make the attack so personal, he feels a particular need to justify himself. He writes:
“I may be untrained in speech, but not in knowledge” (11:16a). Paul asserts his own
knowledge and throughout the rest of his defense of his ministry, begins to brag about
himself, which follows the i)attem of the opponents!* While he earlier tells the church

| that boasting is not a good thing, he then does it himself in self-defense. He realizes thi_sf
“But whatever anyone dares to boast of —I am speaking as a fool—I also dare to boast of

| that” (2 Cor 11:21b). He assumes this style in an effort to connect with t};e Corinthians; _
The style the opponents adopted had been effective, and he _must also assume that style to
réach them now.

Paul wants to serve the church, but the oﬁponents attéck him O\IICI’ the issues of
accepting support, especially monetary. The Coﬂnthians want to supporf Paul, but he is
also &ying not to be a burden to them (2 Cor 11:8). The church seems confused about
how they can and should support Paul, especially after the opponents were attempting to
“demand support” or exact money froni the Corinthians as seen in v.20.* “For you bear
it if a man makes slaves of you, or takes advantage of you” (11:20a). Communication
and information, when misconstrued, inay result in a misunderstanding that Paul must

" then sort out.

Furnish éxplains the social context.* Accepting financial suppért would result in

an exi)ebtation,of gratitude from a person. “Within Roman society explicitly—and the

Corinth Paul knew was a Roman colony—the wealthy expressed and enhanced their

B Ibid., 500.
 Ibid.
3 Ibid., 506. .
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power by becoming patrons of the needy.””® The person who received help also incutred
indebtedness toward the benefactor. For Paul to accept assistance would have put him
and his ministry in the debt of such a benefactor. He did not want this; its implications
for his own life would have been negative: being in debt, unable to repay.
At base, the relationship [between benefactor and debtor] sprang ﬁot from
- friendship, aithough the conventions for friendship were there, but from the
~ patron’s quest for power and prestige and from the client’s need to be helped.”
Paul, through refusing support, was attempting to scrvé the Corinthians ﬁithout being
bound to indi-v'iduals in indebtedness. 7 | |
In what séholars_ refer to as the “Fool’s Speech”.(Z Cér 11:1-16), Paul reveals his
heart. Paul gives an account of what he has gone through on behalf of the Corinthian
church: “I am a better one [minister of Christ]: with far greater labors, far greater
imf)risonments, with countless floggings, and often near deé .” (11 1:23). His list specifies
what Paul has_éndured. Paul desires his actions to be representative of the words he
spoke. He wanted to live out the expectations of him as a pastor. He continqcs: “Five
timeé I have received from the Jews the forty lashes minus one. Three times I was beaten
with rods. Once I received a stoning. Three times I was shipwrecked; foi- anightand a
day I was adrift at sea; on f;equént journeys, in danger from rivers, in danger froin |
bandits, danger from my own people, danger from Gentiles, danger from false brothers
and sistersf’ (2 Cor 11:24-26). Paul’s descﬁption gains momentum. He attempts to show
that he cares for the church. HCSB makes an important poiﬁt: '
Adversity and virtue chré closely linked in antiquity, so that the hardships given

function are to not only magnify Paul’s great endurance, but also to prove that he
is virtuous. The list of virtues [starting in 2 Cor 11:22] underscores the point.28

% Ibid., 507.
7 Ibid. -
* HCSB, p. 2172, n. 6.4-7.
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He tries to thwart the abuse in'2 Cor 11:22. Paul’s list allows the apéstlc to “castigat[e]

Paul’s opponents by describing their abusive acts and shanﬁng the Corinﬂlians by means
of mock prajse.”29 The list becomes a doublé—edged sword, allowing Paul to continue to
assert himself. Paulisa rﬁisfit, because hé'does ncﬁ fit into any one dominant social .
group. He struggles because he wants to ameliorate not only his own in..tern'.al struggles

_ovef boasting and caring for the church (11:2), but also bj being understood (yet, being

- persccutéd) by both dominant cultu;‘és surrounding him. He is in the mjddle ofa
* spiritually and physically draining confronta_tion, and-beginning to wear down (11:27).
The next three verses bﬁng Paul’s expression of frustration and exhaustion to its
peak (2 Cor 11:27-29): “...in toil and hardship, through many a sleepless night, hungry

- and thirsty, often witﬁout food, cold, naked. And, besides other things, I am under daily

pressure because of my anxiety for all the churches. Who is wéak, and I am not weak? .‘

_ Whor is made to stumble and I am not indignant?” (2 Cor 11:27-29). He is showing a
new side to himself. Theré ié no doubt that he is an aposl:lre, church leader, shepherd, and.
theologian. Paul is also a human being with human limitatibns. His work has taken an
emotional, s__piritual and physical toll. K Paﬁl recognizes that his body is not what people
would expéct of an apostlé, it is no wonder. The pilysical stress on his body is great.
Stress becomes a spiﬁtually deflaﬁng and physically destructive force on a person. _Paul,_
an apostle, is no exception. The chapter ends with him saying, “If T must boéé.t, I wil.l

-boast of-the things that show my Weakness” (171:30). He is still concerned for the‘_well-
bcing of the community by setﬁng examples for them even in the midst of his own

' strugglés. ‘

2 Ibid., p. 2178, n. 11.20.
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In studying the Bible, modern day-pastors can see Paul as a man passionate about
his congregation, and yet struggling with his identity (both role and physical appearance),
finances and expressing frustrations about the work in front of him. Pastors coﬁld very
well look to Paul as a fole mode] for ministry. Paul attempts to take on mini_sti'y by
himself, and thus the burden of his own expectations falls on hilﬁ. As seén by the
stressors found in pastors today, it 1s evident pastors have been adoptingf—for good or |
badf—Paul’s methods of interpreting and responding to crises because of his role miodel
status within the church. This “sublimation” of Paul as a réle modgl can have damaging
effects. Paul’s péssion for establishing much of the théological béckbone of Christianity
_ and helping it get moving éannot be denied, but it needs to be tempered and understood |
Ithat he was a still 4 person capable of making mistakes. Papl’s role should not be viewed
entirely négatiye as his life’s work is tesfament to a faith that helped Christianity get to its .

feet and is continually a light to others.
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1 Cor 13 Reconciliatory ADﬁroéch
This section is. tﬁe most im_poﬁant in this work for one fundamental reason: hope.’
- Through the first section, I painted a picture of thrée péstors. Each is unique in who they
are and the way they serve God, with ﬁ unifying fact: the'hope that Jesus Chﬁst gave
them that their calling was more important than some of things that have been causing :
stress. Theif individuality embodies a passionate pursuit of Goci'and love for people.

.In the second section, biblical studieg reveals insight into 2 Corinthians, an often | _
overl_ooked book, as a plaée to start understanding thé issué. Paul, a sinner, a hum_an and
not perfect by any means, reveals his passion and:struggle. While people in the
' Cbﬂnthian community continually set him up with lofty ideals.and expectations, he also
can Be_corhe strcssed and lﬁsh out. He does not always.-ﬁnd the ‘Best way to éorﬁmunicate
the Way he feels. So, there is an urgent issue that has bi’_Blical roots. The negativities
have been pointed out, what ﬁow? An honest analysis is -necded, and positive affirmation -
must begin.

Stres_;s issues, basic Iifé issues for pastors, can not be resolved without leaning and
trusting in Jesus Christ (“Trust in the Lord with all your heart, lean not on your own
understanding, in ali your ways achowledge Him and he’ll make your paths straight.”
Proverbs 3:5-6, “Ask, seek, knock.”). Let hope in Christ be the starting pointiéf these
 ideas and'étratégies to improve clé:rgy physical- and emotional health while looking to the
future of the Church. This chapter will be composed of three sections: Intergenerational
" Mentors: 'Afﬁrming the College and Career Aged, Active Church: Responsibility and

- Action, and Active Pastor: Reflection and Reaching Out.
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In the ELCA, as shown by the interviews and psychological Studjes, pastors are
struggling. Yet, the issue should not be limited to small towns. It is evident, from the |
latest work conﬁng out this month from ELCA leadership (i.e. “Ministerial Heaith and
Wellness” document, Lilly Endowed grant applications), this epidemic is everywhere and
thus needs to be understood in its community context. How do tﬁe problcms fit within
the framework of the community in which the pastor is working? Pastors must deal with
different stressors in each context they are serving. The needs of a small town are very
different from an urban setting. Thus, a different sensitivity needs to be applied.

| The neceé.sity for honesty and frankness is impbrtaﬁt in dealing with this
© particular issue. The church is at a crucial stage to help make life better for clergy. Right
now, there are not enough ordained Lutheran clergy tq go around. Thus, the demands put
on the ones that are serving are even greater. The stress and demands do not get lighter
as they Vage either. In many synods, the median age for pastors is getting older.’® The
number of younger pastors is also significantly low (less than 3% in SW MN)..

Where are many new pastors coming from? An abundance of second career
pastors serve cOng_regaﬁons now. | These men and women chose to leave whateﬁer secular
work they were doing earlier and enter into seminary to become an ordained clergy
person. People’s calls may change throughout their lifetime, and after gaining some
practical life experience, middle-aged people are answering God’s call. The call can t-ake
many forms and can come in many different ways. As Pastor Christensen explained, one

must be constantly checkjng and rechecking a call in their life, because it very well could

change.

% The SW MN synod, which includes St. Peter, where the median age is 45-49, is similar to national ELCA
average. http:/fwww.elca.org <17 March 2002>.
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Intergenerational Mentors: Affirming the Young Adult and College_Aged

For the continued strength of the church, younger adults must be encouraged and
affirmed to consider parish ministry. One possible means is to use dialogue to bridge-
intergenerational gaps. If churches and their current pastors are going to receive fresh
vibrancy, they need to be open to dialoguing with younger potential clergy. -Ybunger
people wish to bring their own, perhaps new, ideas tt_n the table for conversation. So, if |
- older clergy reiterate the status quo without dialogue, they will shut the door to future

clergy. There must be ways to improve communication.

Honesty can create stronger intergenerational relationships. Young adults want to
be taken seriously and treated as whole persons. It can be very easy at tiﬁaes tobe
comfort_able with traditional ideas about, for instancg, preaching and worship. Yet, to
affirm those ideas without fresh peré.pectives and insights, coming from future clergy and
congregants, is to miss a wealth of knowledge and passion. While the EL.CA is founded
on traditions, specifically liturgical worship, as a means for identity, it is also important
to listen and respond fo the needs of younger generations and how they perceive the
world around them. This statement is not one of anti-tradition, but of open-minded
thinking. Inflexibility within the church will continue the lack of new people entering
seminaries. Younger people want honesty out of their future mentors.

The. role bf older clergy in affirming young adults is also important. .Mentors}lips
develop out of relationships between the two ages. These types of experiences for
potential clergy are invaluable and life long. All the pastors I spoke with continue to
refer to wisdom and or insights they gained from the different mentors with whom they

worked. Practical experience and open, honest questions can help the younger person
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explore their call and the mentor recvaluate their own. This two-way street can
rejuvenate a pastor and affirm a young adult.

One organization, The Fund for Theological Education, Inc.31, based in Atlanta,
Georgia, has been pursuing the idea of affirmation and mentorship in-a very positive way.
The Fund’s primary goal is to encourage reflection earlier in life about enfeﬂng into
seminary. A non-denominational organization, the Fund chooses Undergraduat_e FelloWs
from colleges across the country who are potentially considering ministry. They receive
a stipend and are flown to é summer éonferencc dealing with vocational'feﬂcction. The
conference, a fuli weekend experience, brings togethef the fellows and those in seminary
. who have won a similar award. A Fellow meets a wide variety of people from difféfcnt-

denominations and is in conversation with them over the Wgekend. The Fund has
professors and.artists come in to speak to and encourage the students.

' rAs part of their Feilowship, students are encouraged to find mentors. An
additional stipend is given to help defray costs and provide an honorarium for the
mgntor’s time. Hands on, experiential learning is gaining more and more ,rﬂomentum as
the best way to learn niore about a potential vocation. Seeing, experiencihg, and being
challenged in a safe setting, as tﬁeir mentors are providing and modeling, puts ministry
into pérspectiyc for young adults. The need fora mentor-experience is crucial to aﬁy
field, bt}t for ministry, discernment of call is dependent on rqﬂectiqn and experience.

FTE is breaking ground by making this reflection poSsiblé.
| At Gustavus Adolphus College progressive measures are also under way. Created
with the help of a grant from the Lilly Foundation, the Center for Vocaﬁdﬁal Reﬁection is

another source of affirmation and as the title infers, reflection. Its main purpose is to

! See http://www.thefund.org
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encourage stucients to conside;‘ their calls, not even necessarily related to parish ministry-.
However, the staff, each with a Masters in Divinity, can heip find résources and
encourage college-aged adults who are considering ordained ministry. The Center also
provides stipends to students who choose to work in ministry or service-oriented
programs over the summer; They. detemxi_ne an average salary and then supﬁlement the
léwer summer salaxies paid by sucﬁ surﬁmcr programs. This’past summer the avcrage 7 |
| Vsalary was $2700, and there were many students Who received the full amount of the
offered stipend. This incentive is just one of many to promote reflection and allow

students to explore opportunities that finances may otherwise have prevented.

1 Cor 13 Church: Responsibility and Action

A 1 Cor 13 church is one that responds to pastors throﬁgh lové. For clergy
reneWal, compassion and sympathy for pastors must begin within the walls of the church.
The 1 Cor 13 church must recognize and respond to the ever changing and mutating issue
of clergy stress. As a society changes so do the factors clergy must respond to and
incorporate into ministry. To see a problein and ignore it makes the situation only
deteriorate. 'Would;be, e}.;tremelypositive and effective leaders are being lost to jobs
where more compensation and different, more manageablé forms of stress are present.
Morris and Blanton concurred with Carl Rassieur in saying: |

Rassieur (1983) suggested that the church is the primary context of work/family

stress experienced by clergy families and should therefore be the leader in takmg
responsibility for helping them manage that stress effectively.

32 Carl Rassieur, Stress Management for Ministers (Philadelphia: Westminster, 1982) quoted in Priscilla
W. Blanton and M. Lane Morris, “The Availability and Importance of Denominational Support Services as
Perceived by Clergy Husbands and their Wives,” Pastoral Psychology 44 (1995) 1.
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Pastors are trying to ask for help from their churches. It is not an easy thing, as Morris
and Blanton point out: “Protestant clergy and their families have indicated that they
perceive a risk of losing status or security if personal or family difficulties become

apparent (Mace & Magce, 1980).”* ¥ clergy are having a difficult time asking, then it

falls into the church’s responsibility.

Pastor-Parish Relations Committee

One way to help support pastors within the parish is through what is known asa
Pastor-Parish Relations Committee or “Mutual Ministry Committee.” While committees
such as these have existed for some time now, their importance has been undervalued.
After describing a typical one, I will suggest some additions that may be helpful. This
committee, made up of people within a congregation, is a way to improve communication
on many levels within a congregation. It stresses valuing the opinions of pastors, laity,
and people from within the conversation who all have things to contribute. If the
committee was even missing one of these voices, it is easy to hear a one-sided story or
get an incomplete picuirc of where the pastor and congregants are diffcﬁng or agreeing
on what is presently happening within the congregation. For true communication to
happen, everyone needs fo feel like they have an adequate amount of éay.

Pastor Bray furnished a very helpful description and outline of the purpose of |
such a committee. If contains the essentials to structuring a healthy and productive
committee that helps rather than hinders ministry and the need to communicate. I will

walk through some of the purposes, structure, and cautions and add specifics to

33 Donald Mace and Victoria Mace, What's Happening to Clergy Marriages? (Nashville: Abingdon, 1980)
quoted in Blanton and Morris, “Denominational Support Services,” 201.
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implement the committee in an effective way. For the committee to succeed it needs

honesty and openness on all sides.

Purposes for a Pastor-Parish Relations Committee

Each pastor brings a unique style to ministry. Their gifts lie in specific areas and |
-are reflected in their particular style of preaching and minis_try in the church. The first
purpose:

It provides a channel for giving the pastor(s) feedback about ministry in the

congregation so that he/she is always in touch with how ministry is being

perceived. He/She can then take steps to correct any misunderstandings or
inadequacies before they become too difficult to deal with or erupt into major
problems. The committee can help prevent crises, conflicts, and
misunderstandings between pastor(s) and congregation and enhance an
atmosphere of mutual understanding, trust, and cooperation.34
This could be the single most important purpose of the commitiee. In any line of work,
feedback is essential to understandin g what is happening and how well one is petforming
in relation to the job description. It can be very difficult for pastors to be able to gauge
their own work in response to what the congregation needs. To have an intentional place
to learn and listen to what the congregations needs are, speci'ﬁcally the things that go left
unsaid, can be eXCeedingly helpful in catching a glimpse of the larger picture.

This is another poiht where pastors and their congregations need to go back to the
basics when dealing with communication. Communication cannot be a one-sided
conversation. In any relationship, within or outside a church setting, how mahy problems
~ and potentially divisive situations have been avoided simply by engaging in thoughtful

conversation where honesty is central and the spirit of Christian love abounds? What an

idyllic idea! It is easy to forget that these conversations are very difficult, and in some

¥ BLCA, Mutual Ministry Committee (Chicago: ELCA, 1995) 1.
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situations impossible to have, because there is such a low level of trust and respect or a |
host of other issues that bar a spirit of Christian love. I will discuss some way to bridge - |
this impasse in a later section.

A positive example of this first purpose: Pastor Christensen has lived in St. Peter
all of fifteen months and is still adjusting to 2 new community. He was at his other parish
for over fifteen years and built a strong group of friends who were difficult to leave. He
isnowina cq-pastorate position (which he wanted). The other pastor, though, is younger
and has been in St. Peter for over five years. They are continuing to learn about each
other’s gifts and styles, thus carefully building bridges. A committee like this will help
' ~ both pastors communicate better, and also the congregation can learn to éppreciate,
| affirm and see what each is bringing to ministry so all can work together more 7
effectiveiy. Many crises can be avoided with open lines between a pastor and a wide
range of representatives frqm the congregation. The bridges tﬁat this first purpose can .
make_ are important to the pastor and congregation.

The second purpose deals specifically with the pastor as a person. -This one
provides the committee with insight into what the pastor is feeling and thinking so they
may be able to catch better glimpses of the pastor’s vision or ideas. It ’séys:

It offers pastor(sj an opportunity to reflect on ministry as he/she sees it. Here

he/she can share both joys and frustrations, accomplishments and

disappointments. This committee can serve as a “sounding board” when the
pastor is faced with difficult situations and decisions.®
‘Pastors, being in a position where they are constantly in front of people in 2 leadership

role, need to be able to express their thoughts and feelings in a safe, open environment.

Here pastors are able to get feedback on the planning and execution of new events or

3 Ibid., 1.
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stylistic changes within the chprch. Congregants can provide necessary accountability
and begin to see why pastors executed a plan the way they dld Both sides can ask
questions of each other.

‘The committee can also lend support to the pastor when new ideas or programs
the pastor is particularly passzonate about come to the forefront of discussion. For é |
successful congregatlon the pastor must be able to put trust 1n the members of the
committee as much as the members must trust their pastor.

Members of the Pastor-Parish Relations Committee serve as the pastor’s

advocates before official boards and committees of the congregation to bring

about the initiation of change or the begmnmg of new programs where they -

appear to be needed. 36
New programs .are vital to a church. ‘When a congregatio_n attempts to launch a new
prograni, it is flexing its creativity in a way that may better serve the community. The
pastdr needs to have the freedom to be creative with nﬁnistry. ’i‘o approach- ministry only
the s@e way year after year will undoubtedly miss the changes in society. When
presenting new ideas, the pastor will feel Iﬁore confident in proposing the new idea with
- part of the congrégation understanding its vision and rationéle. Thé Mutﬁal Ministry
Committee becomes a place where the begiﬁnings of helpful and empowering
conversation can happen. |

As an addem-ium,to the Mﬁtual Ministry committee idea, churcheé should pr_ovide
one morning évcry two weeks for Jocal :ELCA'pastors. (or with other denonﬁﬂations) to
gather 1n i)eer éupport groups. Tﬁis group would serve as a place to share one anqther’s

burdens and stress. Each individual must bring a certain level of trust and honesty to the

- group, and specific ideas on what the focus should be. Beinga pastor should be a

36 Ibid,
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common denominator. Roy Oswald suggests having an outside, péid moderator as
important.’” T agree it is necessary for someone who is not specifically attached to the
area to not be inﬂﬁcnced by area politics. Personal politics have a way of getting in the
way of helpful conversation and progress. The moderator would help facilitate and lead
the sessions so they are not just “bitch and moan” sessions, as Oswald calls them. This’
person would help give everyone an equal voice and limit pcrsonality conﬂict ar_ﬁong
10031 ministers.- The committee’s role would be to hold the pastor accountable to such
meetings if they proved effective. The committee would not be taking attendance, but
remind the pastor that this is being done to help. This iypc of committee would help

~ build rapport in a church.

- An immediate way to help clergy has been suggésted numerous times, and yét
has gone hnhegdéd: Clergy need protected time off. For pastors to take care of things
around the home or get spiritually renewed, they need a cbmpiéte break and mind shift
away from the church and the church office. Whether this is the pastor’s weekly day off,
Sunday off, or longer term sabbatical, it must be protected. In Christian thought, Sunday
represents Sabbath or ré’st. For ciergy that’s the day they are working their hardest. -
Negative effects of stress can cause physical stréss on a pastor if no time- off is given.
They can begin to hurt a congregation rather fhan help. |

One Sunday evening, the board gathered around me and prayed [after I got sick:

chest pains, insomnia, etc.]. Then they asked, ‘Pastor, you have taken care of us,
- Would you let us take care of you?’ They did. They gave me time off, complete

relief from mg/ responsibilities...In weakness, I was met with mercy and
compassion.3 '

7 Roy Oswald, Clergy Self-Care, 103. :
¥ Mark Lauterbach, “How I Realized I Was Hurting People: and What I Did About It,” Leadership 19
(Spring 1998): 33. :
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Itis important.for churches to be aware of their pastor’s mental, physical and emotional
state. It is not enough to have just the attitude of “time off" as the Stanton-Rich and Iso-
Ahola study shows: |

It is interesting that leisure behavior and leisure satisfaction independently

contributed to the reduction of burnout and all its components [emotional

exhaustion, depersonalization, etc.], while leisure attitude failed to do so. What
this suggests is that having a positive attitude towards lelsure is not sufficient; one
has to actwely participate in leisure activities.”
'Many pastors when taking vacations need the first four to five days to let their mind-
unawind. So even having the weekend off is not nearly enough. tirﬁe for real rest to begiﬁ,
With more time off, crises can be stopped before they even start.

On Sundays, Pastor Bray’s schedule looks like this: 3 A.M. up to tweak the
Sermon_at the church, e};ercisé, coffe;e, paper, breakfast with family, back to church,
services, 12 noon home, crash. While this is_just one way of Working through a Sunday,
it is not a day of rest by any means. So, let their weekly day off be that Sabbath for them.
~ For sabbaticals, churches must prepare and decide who will make major decisions in the
pastor’s absence. The pastor can not and should not be bothered by administration or
church related issues. The Mutual Ministry committee can follow the pastor’s sabbatical
as a resource and prayer line only.

A successful 1 Cor 13 Church is one that is not afraid to fail. Instead of being
stuck in traditional thinking about clergy roles and ways of taking care (ﬁ clergy,
churches need to be able to evaluate, assess and in some cases, make changes to help

protect clergy. Pastoral care does not necessarily hinge on one program such as the

Mutual Ministry committee, but on the evaluation of such programs. If one program is

% Howard M. Stanton and Seppo E. Iso-Ahola, “Burnout and Lelsurc,” Journal of Applied Soczal
Psychology 28 (1998) 21, 1935. :

41



not reaching the pastor, the church needs to look to other options while not letting the

pastor be caught between programs.

1 Cor 13 Pastor: Reflection and Reaching Out

While affirming young adults, current pastors must also be affirmed with words
from the Bible. The Bible, being the source of information about the Christian faith, not
only for Lutherans, but also for all Christians, offers continual encouragement. The Bible
is still a place where people are learning about God, Jesus, and the Holy Spirit. Jesus
said, “My yoke is easy and my burden is light” (Mat 11:30) Even when the disciples felt
at times tremendous adversity, Jesus promised to help bear people’s burdens. Jesus will
provide rest and sﬁlace in the Gospel and his Spirit. In the ‘_‘good news” of Chﬁst, there
is peace. .Thatris what people of faith can claim and cling to.

For Lutheran clergy, the idea of works may come into piay. Works, as dealt with
speciﬁcally in Lutheran theology, may not in this insténce, be about earning salvation,
bu_t works can be about winning approval in other people’s eyes or usingl what they have
done to please or appease God. It can be very difficult at times to distinguish betwe_en
works (using one’s own activities to please God), workaholics (working. as a .compulsory
disorder), and “the job of ministry is never done” (a common pastoral line of thougﬁt as
pointed out by Pastor Christensen). Is there a line between being able to accomplish
tasks or living in the work? “We are saved by grace throﬁgh fai‘th, not by works, so that
no one can boast” (Eph_ 2:8). Whatever the case, pastors need to be reminded of Eph 2:8
and its implications in their lives as Christians. Henri Nouwen uses anotﬁer biblical . -

example:
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Jesus sends out the twelve in pairs (Mark 6:7). We [pastors] keep forgetting thatr

we are being sent out two by two. We can not bring the good news on our own.

We are called to proclaim the Gospel together; in community.. it is Jesus who

heals, not I; Jesus who speaks words of truth; not I; Jesus who is Lord, not 19
The idea of “works” is perpetually being revised in our minds as society moves into
“postmodern,” “post*Chxiétian,” or whatever term for change is likely to be applied to
culture’s status. Thus, it is important to realize who the healer is and who is in service.

- The sinipli‘city of the message of the Gospel and its form in song needs to be

repeated not only to the congregants but also its leaders: “Jesus loves me.” The reality of
God’s unconditional love and unconditio.nal‘_ grace can still be an overwhelming idea and
a feality that causes even pastoré to stand in awe. They _tob are human, must deal with
these awesome (with fcaf and trembling) truths as humans, while sinning and reconciling
with God constantly. The Gospel was meant for everyone, and even though pasfors are
constantly readj_ng, analyzing and presenting the gospel, that does not mean clergy are
interﬁalizing it, Congregants, as Christians_, have the responsibility to tell the good news
even to 'thei.r own leadcfship. |

It is important also for clergy to evaluate and analyzé their own spiﬁtual gifts.
The Bible has verses directed especially at ﬁﬁderstanding the gifts. Gifts for different
people lie in different areas. For some pastors, it may be in administratipn, for others it
could be counseling or visiting the'elderly. Pastors must be able to recognize and
understand the incredible gifts they have been given to use in service of others. There are
many types of personality and gi'ft inventories évailable, but still experiential learning and

honest conversations with someone who is trusted, as a mentor, can best illuminate gifts

or potential gifts. Mentors do not always have to be for younger people. If people are

* Nouwen, Reflections, 40-1.
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committed to continual learning and have a willingness to listen to constructive criticism,
then pastors of all ages can continue to grow and respond to their congregations while
having contact with a mentor. The pastor must be able and willing to ask for help if
needed. Morris and Blanton’s study affirms this need:
Lee and Balswick (1989) have indicated that the provision of effective care of
‘ministers and their families depends upon clergy who are willing to communicate
clearly (e.g., who, when, where, what, how) to their superiors their needs, rather
than anticipating that denominations through ‘divine interventions’ (i.e., mmd
reading) will know.*!
Even though pastors serve in a position of leadership, it is important to recognize the
responsibility théy have for taking care of themselves. A proactive approach is needed.
“Be still and know that I am God” (Ps 46:10) is an old message but can have a
“new twist. It is important for pastbrs who are constantly on the go to have the time to just
be. While culture does not necessarily offer this time, Martin B. Copenhaver suggcsts:.
Among the many ways we can witness to the world, I would add one: we can do
nothing. We can “waste” time with friends.. Make no mistake: such a witness
takes courage. It is the courage to be and not do.*
It is important for pastors to understand that being still is a way to keep grounded in the
torrent of church administration and pastoral responsibilities.
Pastor Bray attempts to model a healthy lifestyle. An active jogger, he
continually attempts to eat healthy and exercise in some way many times throughout his
workweek. Health and fitness become increasingly important as people age. In a survey,

22% of ELCA clergy they get little to no exercise.” 'PhySical health is consistently

linked to mental health. He hopes by modeling this that others will take initiative to

“ C. Lee and J. Balswick, ‘Life in-a glass house (Grand Rapids, MI: Zondervan, 1989) quoted in Morris
and Blanton, “Denominational Support Services,” 33.

2 Martin B. Copenhaver, “The Courage to Do Nothing,” The Christian Mmzstry (July-August 1994), 8.
“ ELCA, “Ministerial Health,” 45.



focus on physical health. Itis _crucial to be able to take care of oneself and thus be able t.o
function and- utilize time off more effectively with more hoiistic results. All three
interviewed pﬁstors developed a strategy for taking care of themselves. Prayer time aﬁd

~ quiet meditation were mentioned most often.. Active prayer lifg is a fundamental way to .
help stay grounded. If pasfors aré best to help congregations, self-care is thé first -

important realization and.acti'on, and the second step is to ask for help.
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Epilogue: A Story of Finding Balance

It is a difficult balance to find in life: time spent on something one is passionate
about, such as ministry, and time spent taking care of oneself and the extras that life
includes with or without permission. Finding balance in life for clergy becomes an
important goal. Someone cannot be told to “balance!” The variables and issues in clergy -
stress can be corporate but also specific to one person. Balance becdmes_ finding a way to
find a place where one is grounded. It is a process, and that is what’s important. Talking
openly, opening doors, doors that lead somewhere.. .somcwhere. BalanCe is a process,

and that is what’s important.
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Appendix A

108 DESCRtPTlON: PASTOR AT FIRST LUTHERAN CHURCH
JANUARY, 2002 ' ‘

OVERALL: The pastor shall oversee among the people of First Lutheran Churceh the
ministry of Word and Sacrament which God has established and which the Holy
Spirtt empowcrs.

SPEC[FiCALLY The pastor is called ..

- . to preach and teach the Word of God in accordance with the Holy Scriptures and
the Lutheran Confessions;

- to administer Holy Baptism and Holy Commumon

- tolead worshlp,

- to prociaim the forgiveness of sins; .

- to provide pastoral care; -

- to speak for justice in behalf of the poor and the oppressed;

- to encourage persons to prepare for the ministry of the Gospel;

- to impart knowledge of the ELCA and its wider ministry;

-~ to endeavor to increase support given by FLC to the work of our wholc church.

- . to equip persons for witness and service;

- to guide persons in proclaiming God’s love through word and deed; and

- to be diligent in the study of Holy Scripture, in use of the MCdI'H of Grace, 1n
prayer, in faithful service and in ho1y living.

ALAN BRAY WAS CALLED BY FLC IN 2000...

- to preach effectively and persuasively, relating today’s concerns to Biblical
teachings; ‘

- tobe a warm, compdssionate messenger of hope and care;

- 1o assist the c0n0regdnon in p!annmc and carrying out major goals for mission
and ministry; :

- to relate well to people of all ages: and

- to increase and lnSpl[L.LOll‘Tl’ng[lOﬂdl growth in stewardship.

DON HOLMSTROM WAS CALLED BY FLC IN 2002 ON A HALF-TIME
BASIS ..

to prtdch the Gospel (once @ month):

(o assist in planning and leading worship (once a.month);

to develop relationships with the vouth ot FLC

Lo assist with confirmaton;

to continue hife-long learning: and

to provide warm. open pastoral care 10 the people of FLC
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